Sacramento Public Library Authority
April 23, 2009

Agenda Item 4.4: Authority Board Archives

TO:

Sacramento Public Library Authority Board Members

FROM:

Phil Batchelor, Interim Library Director

RE:

Offsite Storage of Authority Board Archives

RECOMMENDED ACTIONS:
1. Acknowledge the use of Iron Mountain’s secure offsite storage facilities to
house digital copies of all Authority Board documents.
2. Approve utilizing space at two outlying branch libraries to securely house
the official meeting record of Authority Board proceedings in the event of the
destruction of the Central Library.
REASON FOR RECOMMENDATIONS:
In order to prepare for business continuation in the event of the catastrophic
failure of the Central Library facility, Recommendation #6 of the Internal
Assessment mandated staff to establish a methodology to store a copy of the
agenda and minutes of all Authority Board meetings in a secure offsite storage
facility, and to identify and implement a solution for archiving a video record of
Board meetings.
Off-Site Storage of Digital Document Copies
All data housed on the Library’s servers is backed up daily and transferred to an
offsite storage facility weekly. This data includes the digital copies of documents
prepared for the monthly Authority Board meetings, and all special meetings as
called. Full data backups are saved onto magnetic media, stored inside metal
containers, and picked up and sent to Iron Mountain Data Storage on a weekly
basis. The vendor offers secured transportation services, with rigorous chain-ofcustody control for tapes in transit, and stores the backups in a secured and
environmentally protected location. In case of an emergency requiring retrieval
of offsite stored media, the vendor guarantees delivery of requested media
within two hours of the original customer request. As of March 2009, the offsite
data retention period was extended to retain monthly and annual backups for a
five-year period. These files are backed up and stored in an offsite vault with
Iron Mountain Data Storage and can be retrieved within a two-hour period.
Off-site Storage of Official Video Record of Authority Board Proceedings
The video recording of each Authority Board meeting is the official record of the
proceedings per the Authority Bylaws. Currently, a DVD copy of each meeting is
housed in the fire-proof and climate-controlled vault of the Sacramento Room at
the Central Library. However, should there be a catastrophic failure of this
facility, the official record of the Authority would be lost. Thus, staff is
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proposing that redundancies be created by housing copies of the video records
at two outlying branches – one in the north part of the County and one in the
south – that are above the flood plain. Secure chain-of-custody controls will be
established to ensure that the video records are transported and deposited in
already existing fire-proof safes.
FISCAL IMPACT
These actions have minimal fiscal impact if any. Off-site document storage is
already taking place and accounted for in the budget, and storage of the video
records will be accomplished utilizing existing safes.
NEXT STEPS
Staff will catalog and transport video recordings to the outlying branches, and
conduct a test of the two-hour retrieval time for documents stored at the off-site
vendor’s facilities.
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