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Authors on the Move 
Revenues & Expenditures

2006-2007 2007-2008 2008-2009 2009-2010

2010-2011 

Budget

Total Income $      103,112 $         98,694 $          119,859 $            136,525 $           136,525 

Total Expenses $        35,483 $         33,898 $            40,908 $              50,684 $             43,684 

Net Income/ Surplus $        67,629 $         64,796 $            78,951 $              85,841 $             92,841 

Breakdown of Net Income/Surplus

Sub Total Net Operating Income $        65,329 $         62,296 $            64,051 $              57,291 $             64,291 

Sub Total for Library Programming $          2,300 $           2,500 $            14,900 $              28,550 $             28,550 
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March 5th, 2011
Doors open at 5 p.m.



SPLF 
Budget

Year to Date Year to Date Year to Date 2010-2011 Percent of Budget

Budget Actual Variance Budget 58%

PERMANENTLY RESTRICTED REVENUE

Endowments

Books and Materials $                1,620 $                 160 $               (1,460) $                2,000 8%
Sacramento Room $                3,883 $              1,500 $               (2,383) $            100,000 2%

Sacramento Public Library Foundation $                     - $                   - $                     - $                     -
Sub total Endowment Revenue $                5,503 $              1,660 $               (3,843) $            102,000 2%

TEMPORARILY RESTRICTED REVENUE

Program Revenue

Schwab Rosenhouse $                     - $                   - $                     - $                     -
Naygrow Learning Center $              12,000 $             10,000 $               (2,000) $              12,000 83%
Authors on the Move (Fund - an - Item) $                     - $                   - $                     - $              22,550 0%
Sacramento Room General - not endowment $                  622 $              2,150 $                1,528 $                4,222 51%
Books and Materials $                1,203 $              2,035 $                  832 $                9,988 20%
Branches $              34,519 $             44,464 $                9,945 $              47,945 93%
Summer Reading Program $              10,000 $             14,487 $                4,487 $              10,000 145%
Other Library Projects $                     - $                   - $                     - $              33,000 0%
Literacy $                     - $                 100 $                  100 $                  345 29%
Persian Language Advisory $                9,260 $                   - $               (9,260) $                9,260 0%

Sub total Program Revenue $              67,603 $             73,236 $                5,633 $            149,310 49%

$                     - $                   -
UNRESTRICTED REVENUE $                     - $                   -
Earned Revenue $                6,958 6958 $                     - $              11,927 58%
Sub Total Direct Mail $              94,251 $           103,288 $                9,037 $            147,468 70%
Sub Total Authors on the Move $              21,925 $             17,575 $               (4,350) $            104,675 17%
Board Contributions & Mtg Expenses $                2,300 $              9,400 $                7,100 $              10,000 94%
Planned Giving $                      3 $                   - $                     (3) $                     -
Corporate Giving $                     - $                   - $                     - $                     -
Unsolicited Giving $                4,254 $              3,097 $               (1,157) $                6,163 50%
Interest Income from Non and Temp Restricted Asset 
Account $                4,838 $              1,717 $               (3,120) $                7,380 23%
Income from Operations Endowment $                     - $                   - $                     - $              22,079 
Other $                  206 $              1,908 $                1,702 $                  538 355%

Total Unrestricted Revenue $            134,734 $           143,943 $                9,209 $            310,229 46%

TOTAL REVENUE $            207,840 $           218,839 $              10,999 $            561,539 39%

$                     - $                   -

$                     - $                   -
Book & Materials Endowment Distribution $                     - $                   - $                     - $              35,000 0%
Sacramento Room Endowment Distribution $                     - $                   - $                     - $              14,500 0%
Schwab- Rosenhouse $                     - $                   - $                     - $                     -
Naygrow Learning Center $                     - $                   - $                     - $              12,000 0%
Sacramento Room General $                     - $                   - $                     - $                6,700 0%
FINRA $              20,728 $              9,467 $             (11,261)
Branches $              38,781 $                   - $             (38,781) $              66,781 0%
Collections and Development $                     - $              1,450 $                1,450 $                6,700 22%
Belle Cooledge Project $                     - $              1,000 $                1,000 
AOM Early Childhood Development $                     - $             28,550 $              28,550 $              22,500 127%
Persian Language Advisory $                1,528 $             16,314 $              14,786 $                     -

Total Program Expenditures $              61,037 $             56,781 $               (4,256) $            164,181 35%

Total Administrative Expense $            159,907 $           153,849 $               (6,058) $            262,942 59%

Total Fund Development Expenses $              24,500 $             25,119 $                  619 $              93,693 27%

TOTAL EXPENSES $            245,444 $           235,749 $               (9,694) $            520,816 45%

Net  Income Before Investments $             (37,604) $            (16,911) $              20,693 $              40,724 

INVESTMENT INCOME AND EXPENSE

Dividend Income $                     - $             15,484 $              15,484 $                     -
Interest & Mutual Fund Income $                     - $             23,041 $              23,041 $                     -

Realiized Gains and Losses $                     - $           271,034 $            271,034 $                     -
Unrealized Gains and Losses $                     - $           167,452 $            167,452 $                     -

Less Investment fees (Restricted & Unrestricted) $                     - $            (17,610) $             (17,610) $                     -
Total Investment Income & Expense $                     - $           459,401 $            459,401 

NET SURPLUS (DEFICIT) $                     - $           442,490 $            442,490 
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Sacramento Public Library Foundation Dashboard

No. of months 
operating cash 
on hand

Budget to 

Actual

(as of December 31, 2010)

Library Programs  &   Foundation 
Operations

Endowments: we are beginning to 
talk to potential high donors about 
donating to the endowments.

Expenses:  new budget in place 
and expenses are being held down.

EVENTS Budget to Actual

Authors on 
the Move 
’11: 

We are at 82% of our goal 
in sales and pledges. Still 
need sponsorships . 
Auction value 
at 60% of goal.

Donor 
Recognition 
Events

Roy Blunt opportunity 
could be good for the 
$500+ donor 
recognition event.. 

First Circle Strategy

Board Development

•Potential Members: George 
Raine, Tom Naygrow

As of December 31, 2010

Finance/Investment

11.4

50% of 
year 

complete

Monthly 
change

Annual 
Change

SPLF 3.85% 14.05%

Indices 
Benchmark
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Sacramento Public Library Foundation  

Historical Summary Revenues & Expenditures 

2000-2001 2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 10-Year 

Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Budget Actual 

Endowment Revenues (PR) $      35,368 $      60,667 $      18,517 $     116,747 $        4,004 $      32,185 $     103,086 $     245,510 $     827,604 $        5,602 $     102,000 $      1,449,290 
Library Program Revenues  (TR) $     328,456 $     369,341 $     432,836 $     269,099 $     336,268 $     179,985 $     192,575 $     180,167 $     177,649 $     158,010 $     149,300 $      2,624,386 

Unrestricted Revenues (UN) $     876,538 $     382,636 $     577,953 $     716,771 $     318,438 $     308,730 $  1,111,041 $     504,321 $     333,352 $     263,356 $     310,151 $      5,393,136 
$  1,240,362 $     812,644 $  1,029,306 $  1,102,617 $     658,710 $     520,900 $  1,406,702 $     929,998 $  1,338,605 $     426,968 $     561,451 $      9,466,812 

Endowment Distribution (PR) $        8,750 $      10,266 $        8,181 $               - $               - $               - $      69,718 $      12,000 $      36,084 $      14,569 $      49,500 $         159,568 
Library Program Distribution (TR) $     450,722 $     295,562 $     158,687 $     159,291 $     363,106 $     283,368 $     438,078 $     208,112 $     253,629 $     378,393 $     114,681 $      2,988,948 

Foundation Expenses (UN) $     491,952 $     617,911 $     605,227 $     391,612 $     368,313 $     306,339 $     278,645 $     368,607 $     401,820 $     391,658 $     356,635 $      4,222,084 
$     951,424 $     923,739 $     772,095 $     550,903 $     731,419 $     589,707 $     786,441 $     588,719 $     691,533 $     784,620 $     520,816 $      7,370,600 

Net Income before Investments & 
In-Kind $     288,938 $    (111,095) $     257,211 $     551,714 $     (72,709) $     (68,807) $     620,261 $     341,279 $     647,072 $    (357,652) $      40,635 $      2,096,211 

Assets in Endowments $  1,031,487 $  1,136,799 $  1,077,000 $  1,335,367 $  1,378,939 $  1,419,261 $  1,609,833 $  2,039,595 $  2,484,405 $  2,796,207 $  3,209,960 

Market Conditions Market Crash Market 
Crashes 
Further 

Market begins 
to recover by 
end of year 

Take Aways 

Number of Donors & Endowment Assets have increased in last three years despite the difficult times 

The Foundation has used its treasury to fund the endowments. 
Sustainability means unrestricted revenues pay for unrestricted expenses.
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Support for the Library 
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Why Build Endowments?

• In perpetuity support

• The market downturn has helped people 
realize the value of longer term thinking. 

• The time is right!  Libraries are having a 
renaissance.

• Foundations build resources for the future 
with endowments. 
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The Financial Case for Endowment Building

Endowment Principal in Millions
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from Endowment interest 
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Fundraising Operations 
from Endowment interest 
Foundation Budget 



What are the steps we took?

• Constructed a Vision
Provide our community with access to the largest, most 
engaging collection of books, materials and resources in the 
state.

• Established Sustainability

• Created Financial Transparency 
and Capacity
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